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Greetings GOAL Board of Directors: 
 
GOAL High School’s current strategic plan runs through the school year 2022. Dr. Jones has asked us to begin 
crafting a strategic plan that will lead us through 2025 and beyond. As we undertake this journey, we would like to 
keep you all apprised of our direction and progress with this project. We also would appreciate any feedback or 
suggestions the board would have for inclusion in our new strategic plan. 
 
Our methodology to this point has been as follows: 

• Identify and address any areas of need acting as a barrier to completing and implementing a new strategic 
plan. 

• Identify strategic plan objectives that encompass the whole school while maintaining a focus on students 
and staff. 

• Communicating identified objectives to stakeholders to allow for feedback and participation from school 
stakeholders. 

 
Presently we have sent a survey to all GOAL staff asking for feedback concerning the objectives listed below. 
 
Objective 1: Student Achievement and Success  
Objective 2: Student Career Development and Planning  
Objective 3: Social Emotional Learning and Self Awareness for Students  
Objective 4: Staff Success through Social Emotional Wellness and Professional Growth  
Objective 5: Financial Responsibility to Support Student Success, School Innovation, and Strategic Growth  
 
We intend to provide opportunities for staff and stakeholders to contribute to the effort of developing the 
strategic plan. We are dedicated to maintaining constant communication with all stakeholders concerning our 
progress throughout the project. Through these efforts, we will craft a strategic plan that is a living document and 
is responsive to our school data, school population, and the current realities of our world. We will craft our 
strategic plan by including numerous retrospectives to examine where we are in the process and the currently 
available data demonstrates we are still aligned with our desired outcomes under each of our objectives.  

 
We recognize we are at the beginning of a long process and wanted to ensure you are included throughout each 
step of our project. Thanks to each of you for your tireless leadership efforts for our students, staff, and school. 
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