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Department
Focus

Increase Grad Rate
Increase CCE students
Decrease Drop-out rate
Increase Return Rate




Department
Staff

18 Licensed School
Counselors

25 Counseling Assistants
20 Social Emotional
Generalists

3 Social Workers

3 Coordinators




Support Kits

e Warming Kit - unisex
winter gloves, scarves, and
CERIES
Hygiene Kit - 1 oz.
Freshscent Shampoo,
Freshscent™ #1/2

DeodorantSoap (vegetable
based), 0.6 oz Freshmint
Toothpaste, 30 Tuft
Toothbrush, 5" Black
Comb, deodorantstick all
in a clear zip lock bag.




Student
Support Kits

Food Kit - Budget $S12 a
student — Kits will look
different based on sites and
availability. This will give
Regional Managersa
framework to construct local

kits

Technology Kit - High
Efficiency 22% Foldable Solar
Panel Charger, chargers,
hotspots, replacement
computer.




Support Kit
Process.

Safety —

* Kits will be readyand on hand at
the sites.

*  Will be delivered “curbside” or with
minimal contact and social distance
in mind

Community Resource Sheets

* Includes Local food banks

* Crisis SupportLines

* Shelters
Clothing drive.

Utility Assistance
Based on 10% of Student enroliment.

* StudentSupport Team will continue
to exhaust community resources
prior to giving kits

Each Kit will be tracked for follow-up

* SEG, SW, or LSC will follow-up
with each student for further
support and follow-up

Academic Sheet

* Includes Usernames and passwords
*  Pod Coach Name and Numbers




