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"~ GOAL High School

GOAL Academy Board of Directors Meeting

MINUTES - Regular
Board Meeting

304 South Victoria —
Pueblo — Boardroom
& Virtual Meeting
Microsoft Teams

DATE: START TIME: 4:30

April 27, 2021

Meeting Facilitator

President of the Board, Ted Del Duca

Type of Meeting

Regular Meeting of the GOAL Academy Board of Directors

Note-Taker

Gunnison Pagnotta, Board Liaison

Meeting was called to order by President Del Duca at 4:36 p.m.

Board Member Attendee
Roll Call

President Del Duca and
Treasurer Contreras
attended the meeting in
person.

Director Gatlin joined the

meeting at 4:38.

Secretary Heiser joined
the meeting at 4:52.

Member Title Present | Absent
Jerald Gatlin Board Director X
Luis Contreras | Treasurer X
Jeremiah Secretary X
Heiser
Nicolas Vige President X
Jimenez
Ted Del Duca President X

Quorum was established.

GOAL Staff Present: Dr. Constance Jones, Jill Toussaint, Deb Morton,
Karia Ash, Jamie Trujilio, Gunnison Pagnotta, Geri Sandovai, Michael
DeHerrera

Guests: Dustin Sparks and Amber DeCarli, General Counsel

Pledge of Allegiance President Del Duca led the Pledge of Allegiance.

Reading of Mission and The group of attendees read the Mission and Vision statements.

Vision
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Motion to Approve
April 27, 2021 Meeting Agenda
Treasurer Contreras motioned to approve the

April 27, 2021 agenda. Member Yea | Nay | Abstain | A
:
Vice President Jimenez seconded the motion. e
t
Jerald Gatlin X
Luis Contreras | X
Jeremiah Heiser X
Nicolas X
Jimenez
Ted Del Duca X

Motion carried

Northwest Principal Wendy Haut presented a sampling of the Student-Juried Art Exhibition which the
Northwest Art Club created and hosted across ALL GOAL regions. The musically themed exhibits
received high praises from the board members and a request if purchasing exhibits was a possibility.
There was also a suggestion of displaying some of the art here at the Victoria Administration site.
Communications Coordinator, Gunnison Pagnotta, wiii foiiow up with Wendy and her staff to
accomplish this.

> No Board Training on the agenda.
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Chief Academic Officer, Jill Toussaint, reviewed the academic report from an attendance,
connection, and success standpoint. She noted that these numbers change very rapidly
during the 4t quarter every year. Jill presented “year over year” data which indicated this as
well. She noted that workforce certificates were up by 172 over last month, for a total of 612.
Jill was asked about graduation numbers and she estimated over 1,000 and possibly more.
Chief Finance Officer, Deb Morton, presented the March financials, 20-21. She also reviewed
the proposed 21-22 GOAL Budget with the board.

Chief Executive Officer, Dr. Constance Jones discussed plans for the upcoming summer
school. The session will be held from June 7 to June 30", ESSER funds will be used for the
summer school expenditures. Dr. Jones also invited board members to attend GOAL
graduations which will run from June 2" through June 6" statewide.

~OARPH MEMBRER |
SUARD IV

No reports from board members.

budge

yea).

second and the vote was unanimous (5

Treasurer Contreras made the motion to
approve the consent agenda as adjusted.

Secretary Heiser seconded the motion.

Approved items:

Vice President Jimenez made a motion to Items Approved
adjust the consent agenda by removing the Consent Agenda
2020-2021 Proposed Budget from the
Consent Agenda. .
The motion was seconded by Treasurer Mgl Yisa | By | Abstein | Ahwent
Contreras and the votes was unanimous (5 Jerald Gatlin X
yea).
Luis Contreras | X

A second motion was made by Vice Jeremiah Heiser | X
President Jimenez to table the proposed

t item. Treasurer Contreras made the | | Nicolas X

Jimenez

Ted Del Duca X

Motion Carried

March 30, 2021 Board Meeting
Minutes.
GOAL Financials — March, 2021.
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TEMS REMOVED FROM THE CO!

» 2021-2022 Proposed Budget

ROARD RESOLUTION NO

=N ,{;1 ‘.'"»"..{é\“,v,,}ﬁ; ]

ON ITEM
Items Approved
Consent Agenda
Vice President Jimenez made the motion to
approve Budget Transfers. m———— oo TAais abasre

Director Gatlin seconded the motion. Jerald Gatlin

Jeremiah Heiser

X
Luis Contreras | X
X
X

Chief Financial Officer, Deb Morton, N_icolas
explained the need for routine end of the Jimenez
school year budget transfers. Ted Del Duca X

Motion Carried

» No informational items.

> Next board meeting is scheduled for May 25, 2021 — Location: 304 South Victoria - Pueblo,
Co. — Boardroom & Microsoft Teams Meeting — virtual. Livestream @
goalac.org/boardmeeting
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President Del Duca announced Executive
Session for legal counsel (24-6-402(4)(a)
and personnel matters (24-6-402(4)(f).

Treasurer Contreras motioned to move into
Executive Session.

Secretary Heiser seconded the motion.

C.E.O. Constance Jones and Legal
Counsel Dustin Sparks and Amber DeCarli
were invited into the Executive Session.

Executive Session began at 5:50 p.m.

Motion to go into Executive Session

Member

Yea

Nay

Abstain

Absent

Jerald Gatlin

Luis Contreras

Jeremiah Heiser

Nicolas
Jimenez

X | X | X | X

Ted Del Duca

Treasurer Contreras motioned to end the
executive session at 5:54 pm.

Vice President Jimenez seconded the
motion.

Motion carried

Member

Yea

Nay

Abstain

Ab

Jerald Gatlin

Luis Contreras

Jeremiah Heiser

Nicolas
Jimenez

X | X | X[ X

Ted Del Duca

Motion Carried

Regular board meeting resumed at 6:45 pm.
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Approval of Letter to C.E.O.

Board Meeting ended at 6:55 pm.

Treasurer Contreras made the motion to Member Yea | Nay | Abstain | Absent
approve Board Resolution 2021-04-27-A -
Letter to C.E.O. Jerald Gatlin X
i trer X
Vice President Contreras seconded the Luis Contreras
motion. Jeremiah Heiser | X
Nicolas X
Jimenez
Ted Del Duca X
Motion Carried
URNMENT
Motion to Adjourn
Member Yea | Nay | Abstain | Absent
Jerald Gatlin X
Vice President Jimenez made the motion to )
adjourn the board meeting. Luis Contreras | X
) . Jeremiah Heiser | X
Director Gatlin seconded the motion.
Nicolas X
Jimenez
Ted Del Duca X

Motion Carried
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Secrete.lry Heiser motioned to end the Member Yea | Nay | Abstain | Ab
executive session at 5:54 pm.

Jerald Gatlin

Treasurer Contreras seconded the motion. -
Luis Contreras

Jeremiah Heiser

X | X | X | X

Nicolas
Jimenez

Ted Del Duca X

Motion Carried

Regular Board meeting resumed at 5:55 p.m.

Director Gatlin motioned to adjourn the regular board meeting at 6:02 pm.

seconded the motion.

Member Yea | Nay | Abstain | Absent

Jerald Gatlin

Luis Contreras

Jeremiah Heiser

X | X | X[ X

Nicolas
Jimenez

Ted Del Duca X

Motion Carried The regular board meeting concluded at 6:02 pm.
/%JEE/&;M/ 6//)/Zc,y
Jeremjah Heiser, Secretary of the Board - GOAL Academy Board of Directors Date /

Page | 7




{"type":"Document","isBackSide":false,"languages":["en-us"],"usedOnDeviceOCR":true}


{"type":"Document","isBackSide":false,"languages":["en-us"],"usedOnDeviceOCR":true}


{"type":"Document","isBackSide":false,"languages":["en-us"],"usedOnDeviceOCR":true}


{"type":"Document","isBackSide":false,"languages":["en-us"],"usedOnDeviceOCR":true}


{"type":"Document","isBackSide":false,"languages":["en-us"],"usedOnDeviceOCR":true}


{"type":"Document","isBackSide":false,"languages":["en-us"],"usedOnDeviceOCR":true}


{"type":"Document","isBackSide":false,"languages":["en-us"],"usedOnDeviceOCR":true}

