GOAL Academy Board of Directors Meeting

MINUTES - Regular DATE: START TIME: 4:30 Virtual Meeting
Board Meeting March 29, 2022 Microsoft Teams
Meeting Facilitator President of the Board, Ted Del Duca
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— Kari Schafer, Board Liaison
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Board Member Attendee
R
oll Call Member Title Present Absent
' Paul Waiker Director X
President Del Duca,
Treasurer Contreras, and Carolyn Secretary
Director Walker attended Renaud
in person. f
Lulg Cenlreras | I reasurer A ‘
Secretary Renaud |

attended virtually.
/ Joel Boyd Vice President -_
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GOAL Staff Present: Dr. Constance Jones, Jill Toussaint, Deb Morton,

Karla Ash, Jamie Trujillo, Gunnison Pagnotta, Mark DeHerrera Michael
Ron Vigll, Arym Hanmeke, Shannon Sioane,

Dekarera, Gerl Sandova,

Lanier oi MuLaugi.Hi'a, avi worianel

o Guests: Amber DeCarli, Legal Counsel
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Pledge of Allegiance President Del Duca led the Pledge of Allegiance.,
Mission and Vision rmmdmmenummvmw
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Approval of the amended March 29th, 2022 Agenda with two amendments:

€. UBUICEUION OF DOard room is moved w nformationa eimns,
Motion by Treasurer Contreras was seconded by Director Walker y
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Carolyn Renaud Secretary
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» No board training on the agenda,

» Chief Academic Officer, Jill Toussaint reported that show up rate for quarter 3 was at 94.8%.

Connect rate was 66.7% and succeed rate was 40.9%. She also reported 238 graduates thus far,
530 dropouts, and 476 Workforce Cortlflcms. Director Walker alked ebout the amount of time
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» Chief Financial Officer, Deb Morton, presented the February 2022 Financials noting that
revenue had very little change. EXpenditures for tuition and replacement of various security
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» Chlef Executive Officer, Dr. Constance Jones, reported on enroliment projections at 5,400 for
next 8Y 2022-2023. This year count was at 5,315, She also noted that there are between 700+
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insurance. Finally, Dr, Jones reported on graduation dates and sign procedure through Karl
Schafer,
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BOARD MEMBER REPOR

Treasurer Contreras thanked GOALITachnolo“ Doimmont for their donation to CSU-P Baseball.

No items were removed.

APPROVAL OF CONSENT AGENDA

Director Walker made a motion to approve Items Approved
the items on the consent agenda as Consent Agenda
presented.
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ACTIONITEMA:
Approval of Resolution 22-03-29-A Budget Transfors
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Director Walker seconded the motion.
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gfeg:::g:n of the GOAL Board Room in honor of Jerald J. Gatlin by President Del Duca and unveiling

PUBLIC COMMENT

(3 minute time limit)

e No public comment.

ANNOUNCEMENTS

» Next board meeting is scheduled for April 26, 2022 - Location: 304 South Victoria — Pueblo,
Co. - Jerald J. Gatlin Boardroom & Microsoft Teams Meeting — virtual. Livestream @

aoalac.ora/board meetina

EYECIITNE QEQGINNI

President Del Duca announced Executive
Sesslon pursuant to CRS (24-6-402(4)(b) Motion to Convene an Executive Session
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24-6-402 (4)(d) specialized details of Paul Walker
security arrangements or investigations
and 24-6-402 (4)(f) personnel matters ---II
Dirasctor Walker made the mollon © Move E
into Executive Session. Luis X
Contreras

Treasurer Contreras seconded the motion. d Ted Del Duca | X

C.E.O. Conglance Jones, C... Q. Jarne

['rujillo, Amber DeCarli, Ron Vigil were
nvited into the executive session.

Motion carried
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Ted Del Duca X
| Motion Carried
Tmrw Contreras made the motion to
0 - ' motion to Boara M )
Director Walker seconded the motion. e sbodan, o e }
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Motion carried

CERTIFICATION OF GOAL BOARD OF DIRECTORS -~-MINUTES - MARCH 29. 2022
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o AL oard of Directors, CJ Renaud Date

Secretary,




