
Using Expertise and 
Analytics to Accelerate 
Performance



Navigating Change Initiatives
•High growth targets
•Strategy changes
•Re-orgs
•Cost cutting
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Dealing with Contentious Teams / Teammates
•Low trust on teams
•Unaddressed conflict
•Silos
•Stifled collaboration
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Accelerating the Effectiveness of New Teams/ 
New Leaders

•New leader for an existing team
•New team members added / new team formed
•Mergers and acquisitions
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High Potentials Development
•Identifying high potential leaders who may be overlooked
•Accelerating the development of high potentials
•Integrating millennials into existing teams
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Optimizing High Functioning Teams
•People / teams looking to go from good to great
•Looking for leadership development to go to the next level
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5 Pervasive Team 
Challenges
We Solve
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HOW THE FLIPPEN
PROFILE WORKS    

THE IMPORTANCE OF A HIGH-FIDELITY PROFILE



THE FLIPPEN PROFILE 
RESULTS – 12 PROFILE SCALES (PART A) 



THE FLIPPEN PROFILE 
SAMPLE PAGE- URGENCY AND INTENSITY



THE FLIPPEN PROFILE 
SAMPLE PAGE- NEED TO NURTURE



THE FLIPPEN PROFILE 
SAMPLE PAGE- CRITICALITY



CLIENT 
TRANSFORMATION
ACTUAL CLIENT PROFILE COMPARISON 

2012 Flippen Profile 2014 Flippen Profile



TRACTION PLAN
BLUEPRINT FOR SYSTEMATIC GROWTH

Name: Charlene Morris

Goal: (By addressing your Personal Constraints, what do you hope to achieve?)

To be perceived by my teammates as a calmer, caring, self-controlled, and thoughtful 
person.. As someone completely committed to their success.

Strengths: urgency, intensity, confident, decisive, spontaneous, resilient, independent, 
outspoken, responsible, passionate, knowledgeable

Top Constraints:
• Low Self-Control: I can be perceived as too emotionally expressive. This can

express itself poorly at times; especially when combined with my high
aggressiveness.

• Low Need to Nurture: I’m often perceived as leaning too much to expressing
criticality of others rather than my regard or concern for them.

• High Aggressiveness: When combined with low self-control, I can sometimes be
perceived as temperamental, threatening, overly emotional and pushing too hard for
what I want.

TrAction Steps:
• I will frequently ask for feedback from George, Dalton, and other teammates about

how I am doing regarding my TrAction Plan.
• I will seek out opportunities to encourage and praise my co-workers for their efforts.
• I will seek out the opinions of my teammates more frequently and validate their

thoughts and ideas; resisting my tendency to be dismissive of opinions that are not
my own.

Accountability Process:
• Besides asking for feedback dynamically (following a meeting/call/etc.), I will meet

with George, Dalton, and at least 1 co-worker once each quarter for a TrAction Plan
checkup. I will seek their feedback and modify my TrAction Plan and my behavior
accordingly.



TEAM PROFILE
AGGREGATED DATA TO DRIVE RESULTS



TEAM PROFILE
AGGREGATED DATA TO DRIVE RESULTS



INTENTIONAL
CULTURE
BUILDING A SOCIAL CONTRACT
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