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GOAL High School

School Accountability Meeting, November 15, 2022

Mission: Developing productive members of society
Vision: Helping all students achieve their full potential in a caring, supportive, and personalized
environment
Strategic Plan: Show Up — Connect — Succeed
Goal: Provide the Opportunity for SAC Members to Engage with their School Communities on
School Accountability
Chair: Wendy Haut
Co-Chair: Kim Brown
Secretary: Mac McElwee
Engage:
Team Agreement
SAC Bylaws
Explore:
Items For Discussion:
= Operations Report — Geri Sandoval-Director of Facilities Management and
Operations and Lindsay Kind, Safety and Operations Facilitator, and Natalie
Hackett-Operations Specialist
o SAC Operations Overview 11.15.2022

= Strategic Plan Quarterly Review
o Pillarl: Student Growth and Achievement- Chair- Jill Toussaint- Chief
Academic Officer
= Pillar 1 Summary for SAC 11.15.2022
Goal 1: Increase students that grow a minimum of 1 year in I years’
time
Goal2: Increase or Maintain expected levels for Show Up, Connect,
Succeed
Goal 3: Maintain a completion rate of 50% or (higher graduation
rate)
Goal 4: Increase Yearly Graduation Rate: Increase the number of
students that start the year in reach of graduation, by the end of the
year.
(No Questions)
= Pillar 3: Social Emotional Learning and Self-Awareness of Students-Chair-Ramon
Arriaga, Student Support Services Director
o Pillar 3 Strategic Plan Board
Goall: Increase GOAL return
Goal 2: Increase SEL growth




Utilizing panorama to understand how students feel about the SEL
culture
Goal 3: Decrease Drop-Out
*  Review: Annual Performance Report (APR) -Karla Ash-Director of Accountability
o 2022 GOAL APR cover page
»  Unified Improvement Plan: Review - Karla Ash-Director of Accountability
o Unified Improvement Plan Link
O
=  NEW! Family Engagement- Kimberly Brown- Assistant Principal, Colorado Springs
o Family School Partnership Standards

Communicate:
Agenda items for Q3 Meeting, February 21, 2023:
o Strategic Plan Quarterly Review
o Pillar 4: Staff Success through Social Emotional Awareness and
Professional Growth-Chair: Ron Vigil
o Pillar 5: Financial Responsibility to Support Innovation and Student
Success- Chair: Bryana Burns, Geri Sandoval, Kyle Van Aker, Brenton
Downey
o State Assessments- Director of Accountability, Karla Ash
e Finance Report — Special Guest- Chief Financial Officer- Deb Morton
e Financial Areas Emphasis List (D49 DAAC Request) Co-Chair- Assistant Principal, Kim
Brown

Empower:
Who's going to what by when:

e Who has the Launch for Q3: Kim Brown
Launch: Wendy



