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GOAL High School

School Accountability Committee

Meeting Agenda
May 28, 2019

GOAL SAC Officers —
e Chair~ Cameron MclLaughlin
e Co-chair ™ Alicia Chavez
e Secretary ~ Open

GOAL SAC Members
Region Name
School Admin Constance Jones
School Admin Carolyn Gery
School Admin Jill Toussaint
GOAL Board Ted Hernandez
GOAL Board Marisol Rerucha
Northern Cameron Mclaughlin
Northern Traci Swingle
Denver Jennifer Bowens
Denver Nick Cocozella

Colorado Springs  Kerolyn Hollon

Colorado Springs  Arrica Gilmer
Colorado Springs  John McNerney
Colorado Springs  Ann Persinger
Southern Carla Nuvy
Southern Carolyn Hill
Central Niki Arriaga
Southern Ryan Mathews
Statewide Karla Ash
Statewide Aryn Henneke
Statewide Mindy Pacheco
Statewide Alicia Chavez
Statewide Anna Nava
Statewide Travis Rosales
PARENT/OPEN  Alan Van Norman

STUDENT/ OPEN  Madisyn Van Norman

AGENDA

1:00

Region
Statewide
Statewide
Statewide
Statewide
Statewide
Northern
Ft.Morgan/Sterling
Denver

Denver
Colorado Springs
Colorado Springs
Colorado Springs
Colorado Springs
Cortez

Regency

Central
Southern

Statewide
Statewide
Victoria

Statewide
Statewide
Statewide

Canon City
Canon City

Role

Chief Executive Officer

Chief Strategy & Innovation Officer
Chief Academic and Engagement Officer
Community Member

Secretary ~ GOAL Board of Directors
Principal — Regional Principal / SAC Chair
Community Liaison

Assistant Principal — Thornton
Recruitment and Retention Specialist — Denver
Social and Emotional Generalist ~ Citadel
Teacher: Electives

Teacher: Science / Senior Recovery
Admin. Assistant

Paraprofessional

Paraprofessional

Counselor

Assistant Principal — Four Corners

Sr. Director — Compliance

Sr. Director - Curriculum

Director — Human Resources
Intervention Resource Coordinator / SAC Co-Chair
Coordinator Social/Emotional Support
Social/Emotional Generalist

Parent

Student
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. Call to Order

Il. Introduction

. Approval of Agenda

Iv. Approval of Minutes
1:30 - 2:15

V. Discussion ~ General discussion of feedback received from respective communities on
draft of Objective IV for the Strategic Plan

VL. Finalize Objective IV and Action Plan
2:15 - 3:15
VII. Resource Alignment to Strategic Goals

e Review our current Strategic Plan with Objective IV.
e Discuss end-of-year data and determine focus / priority areas for the SAC relevant
to Strategic Plan for 2019 — 2020
e Review 2019 — 2020 budget and discuss alignment of resources to priority areas of
Strategic Plan
3:15-3:30

VIIl.  Participation for 2019 - 2020
IX. Topical Calendar for 2019 — 2020
Review Topical Calendar (below) and discuss changes/additions for the next school year
X. Adjourn
Proposed Topical Calendar
Meeting I: September 25, 2018 — Quarter 1 / Beginning-of-Year
e I|dentification and election of members and officers
e Unified Improvement Plan: Introduction

e Strategic Plan Quarterly Review — GOAL Action Plan Review

Meeting lI: Work session, October 30, 2018 — Quarter 2
e Review: State Performance Framework (SPF)
e Review: Annual Performance Report (APR)
e Update: GOAL Board / SAC Action Plan: Strategic Plan
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Meeting Ill: November 27, 2018 — Quarter 2
e Strategic Plan Quarterly Review: Semester | trend data review

Meeting IV: December 18, 2018 — Quarter 2
e Unified Improvement Plan: Review and update

Meeting V: Work session ~ January 2018 — Quarter 3
e Strategic Plan: Objective IV ~ development

Meeting VI: February 19, 2019 — Quarter 3
e Strategic Plan Quarterly Review
e Objective IV Development

Meeting VII: May 28, 2019 -- Quarter 4 / End-of-Year
e Strategic Plan Quarterly Review
e Review of Year-end Data
e Alignment of Resources
e Recommendations for 2019 — 2020

Xl. Public Forum

Xil. Adjournment



