School Accountability Committee
Meeting Agenda
September 24, 2019

G

GOAL High School

GOAL SAC Officers for 2019-20
e Chair -
e Co-Chair -
e Secretary -

GOAL SAC Members

- Cameron McLaughlin — Principal — Northern Region

- Karla Ash — Sr. Director of Accountability

- Dr. Constance Jones — CEO

- John McNerey — Science Teacher - C. Springs

- Traci Swingle — Counseling Assistant — Northern

- Anna Nava — Social Worker Coordinator

- Alicia Chavez — Intervention Resource Coordinator

- Travis Rosales — Intervention and Engagement Generalist
- Aryn Hennke — Sr. Director of Curriculum and Instruction
- Mark Kanagy — Parent

- Dave Allen — Procurement Generalist

- Tayler Stuber — Para - Academic Coach — C. Springs

- Antonia Gardiner — Dean — Northern

- Aaron Perez — Principal — Denver Region

- Jacqueline Blueitt — Counselor — C. Springs

- Kia Counts — Para- Academic coach— Craig

- Brandon Darrow — ELL coordinator

- Carolyn Hill — Academic coach - Southern

- Jeffrey Perkins — Teacher — Central

- Deborah Perry — Admin Assistant — Northern

- Jessica Sanchez — Assistant Principal — Central

- Jamie Pollock — Parent

- Lynn Reed-Rockwood — Para-Academic Coach — Denver
- Josh Irvine — IT

- Wendy Haut — Assistant Principal — Northern

- Alan Van Norman — Parent

- Betty Lenora — Para — Academic Coach — C. Springs

- Shannon Lovato — Enrollment Specialist

- Kart Rydgren — Intervention and Engagement Generalist
- Jennifer Bowens — AP — Denver

- Matt Simpson — Parent — Grand Junction

- Lance DeHerrera — Prof. Development Specialist



VL.

VII.

VIII.

AGENDA

Call to Order

Introduction

Approval of Agenda

Approval of Minutes

Topical Calendar for the SAC Meetings

Identification of Officers

SPF review and UIP Plan Introduction

Strategic Plan Quarterly Review: GOAL Board of Education Action Plan Review

Proposed Topical Calendar

Meeting I: September 24, 2019 — Quarter 1 / Beginning-of-Year
o Identification/Election of members and officers

Cameron Mclaughlin -Chair
Alicia Chavez- Co-chair
Wendy Haut- Secretary

e Review State Performance Framework (SPF)

Every school given a grade by the state
Showed growth and GOAL is now rated as a performance school
Post-secondary/work force Rated against other AEC schools, schools are
dropping but we are staying in the same category as this is a moving target
depending on how well other AEC schools are doing.
Academic Growth- Approaching/does not meet- State allows school to submit
other matrix to show growth. Proposed to use STAR scores for our 12 graders
to show growth since they do not partake in state assessments. This allowed us
to raise category to approaching. Close to meeting in reading, math is a
struggle.
Student engagement-Attendance and truancy. These numbers are an inverse
relationship because we do not have excused/unexcused absences. Currently at
a meets category.
Returning student rate rose from 74%-81%
Completion rate (graduation) 3-year average = 58%
Student re-engagement rate- Students who previously dropped out from a
school and returned to school.

= Reading and math went from approaching to meets

= Drop out rate-does not meet. 300+ student who have not re-enrolled

impact returning rate and drop out rate.

Next STEP- write UIP-.



e Unified Improvement Plan: Introduction
» Use datain SPF, what are trends? What categories are we not meeting
standards
= Addressing strategies for improving Student growth
»= Addressing strategies for Improving drop-out rate
= Questions?
=  Whatdirectly effects SPF?
= Attendance
= Keeping students engaged in classes so they can grow
= STAR
= CE
» Student re-engagement (previous drop-outs)
e Strategic Plan Quarterly Review - GOAL Action Plan Review - formation of sub
committee
= Board approved 4t objective- needs to be made public on website
= New with Strategic Plan- Lance Overview-

* Leadteam to develop more comprehensive plan to encompass school
as a whole. Currently heavy on social emotional. Need to add
academics, HR, IT, etc.

= Need to have measurable and specific goals for all departments.

= Sub committee to address additional needs. 3-5 members

»  Build specific tracks for social emotional, academics, finance, IT, etc.
Each sub committee with function with the SAC but individually as the
year goes on.

» lance will use SAC for home base and look for Cameron and Karla for
guidance.

*  First sub committee Social emotional- Carolyn Hill, Jagueline
Blueitt, Alan VanNorman, Brandon Darrow, Aryn Heneke

Meeting lI: November 19, 2019 — Quarter 2

e Strategic Plan Quarterly Review

e Review: Annual Performance Report (APR)
e Unified Improvement Plan: Review

Meeting llI: February 25, 2020 — Quarter 3
e Strategic Plan Quarterly Review

¢ Title I Information / Plan and Review
e Alignment of Resources

Meeting IV: May 26, 2019 -- Quarter 4/ End-of-Year
e Strategic Plan Quarterly Review

e Alignment of Resources
e Recommendations for 2020-2021

Xl.  Adjournment



