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GOAL High School

School Accountability Committee
Meeting Agenda
May 25, 2021
GOAL SAC Officers for 2020-2021

e Chair — Cameron McLaughlin
e Co-Chair — Wendy Haut
e Secretary — Kari Rydgren

GOAL SAC Members (please bold those in attendance)

- Cameron McLaughlin — Principal — North East Region

- Karla Ash — Sr. Director of Accountability

* Dr. Constance Jones — CEO

- Jill Toussaint-

- John McNerney — Science Teacher - C. Springs

- Anna Nava — Social Worker Coordinator-Statewide

- Alicia Chavez — Intervention Resource Coordinator

- Aryn Henneke — Sr. Director of Curriculum and Instruction
- Mark Kanagy — CTE TOSA

- Dave Allen — Procurement Generalist




- Tayler Stuber — Para - Academic Coach — C. Springs
- Antonia Gardiner — Assistant Principal — North East
- Aaron Perez — Principal — Denver Region

- Jacqueline Blueitt — Counselor — C. Springs

- Kia Counts — Para- Academic coach— Craig

- Brandon Darrow — ELL coordinator

- Carolyn Hill — Academic coach - Southern

- Jeffrey Perkins — Teacher — Central

- Debora Perry — Admin Assistant — Northern East
- Jessica Sanchez — Assistant Principal — Central

- Jamie Pollock — Parent

- Lynn Reed-Rockwood — Para-Academic Coach — Denver ON PTO
- Josh Irvine — Relationship Generalist -IT

- Wendy Haut — Principal — Northwest

- Alan Van Norman — Parent?

- Betty Lenora — Para — Academic Coach — C. Springs
- Shannon Lovato — Enrollment Specialist

- Kari Rydgren — Social Emotional Generalist

- Jennifer Bowens — AP — Denver

- Lance DeHerrera — Prof. Development Specialist

- Shyanne Ackworth — Student

- Kimberly Tappy — AP — Fort Morgan, Sterling, Lon




AGENDA

Call to Order

a. Mission - developing productive members of society.
b. Vision- helping all students achieve their full potential in a caring supportive and
personalized environment!

¢. Good Things --

Alan-Perfect world showcase

Lance-Daughter won Miss Pueblo

d. Team Agreement
Introduction

a. Academic Report — Special Guest — Aryn Henneke
b. Strategic Plan Quarterly Review
c. Drop Our Prevention — Sub Committee - Kimberly Tappy
d. Recommendations for 2020-2021
i. Meeting Review and Break Out Discussion

Approval of Agenda - Any additions?- No addition

Approval of Minutes -

a. Review of last meeting

Topical Calendar for the SAC Meetings
a. Meeting IV: May 25, 2021 — Quarter 4
i. Academic Report — Special Guest — Aryn Henneke
e New science courses coming online next year with new standards.
1. Key Data Points

a.
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Total Students (Oct1) - 5323
Returning Student Rate — 83.10% (of those eligible to return)
AEC Rate — 95.42%
Semester 1 Concurrent Enrollment — 203
Semester 1 THRIVE (CE+Industry) - 255
i. Developing 6 pathways- still need to be approved
Semester 2 Concurrent Enrollment — 275
Semester 2 THRIVE (CE+Industry) - 330



2. PasserRate
PASSER RATE

YEAR al az SM1 a3 aa sm2 Full Year
2017 - 2018 25% 23% 33% 37% 37%
2018-2019 | 385% | 41.71% | 40.9% | 4079% | 44.75% | 48.4% 43.8%

2019-2020 | 43.36% | 37.81% | 42.22% | 39.84% 39.5% | 58.01% 40.8%
2020-2021 | 36.0% 43.3% 41.6% 44.4%)

3. 2021-2022 school year academic shifts
a. Moving more courses statewide rather than regionally based.
Close to 75% of courses will be moved statewide to really
specialize instruction for students and teachers can share their
passion and strengths with students.
ii. Strategic Plan Quarterly Review -Lance DeHerrera
a. Goals submitted to board
b. Update staff at forum on changes and updates on strategic plan
c. Next step- small committees to develop milestones and then
push to larger groups to meet milestones in strategic plan.
d. Karla currently trying to write UIP without data/milestones from
the past year.
iii. Drop Our Prevention — Sub Committee — Kimberly Tappy

1. Identify and implement strategies and discuss struggles and successes.
Using group chats to meet the needs of students.

2. Q4- Safe learning environments with systematic approaches.

3. Foundation strategies used — big take away is mentoring process. Old
staff mentoring new staff and using excel model and utilize process
champions.

4. How doessafe learning environment prevent dropouts? -Students want
to be at GOAL because they feel safe.

5. How do we implement this the next school year and delta/plus survey
to continue improvement?

iv. Recommendations for 2020-2021

1. Meeting Review and Break Out Discussion

2. Finance

3. Operations

4. CTE-workforce readiness

5. Academics

v. End of Year SAC Questionnaire

1. https://forms.office.com/Pages/ResponsePage.aspx?id=U_zn9dmQyUK
DQGHgx4WvD5QVO0Mqv8FBGqQoySGslveSUODdLMDIHVzIXRVpOMULT
RDRBVFMOWUtWNC4u

Housekeeping:

1. Student and Parent Participation
2. If you are unable to be part of the committee — email Cameron that you are resigning and
suggest a replacement.
b. Meeting Schedule for next year : TBD



i. Meeting I: September ?, 2020 — Quarter 2

1. Strategic Plan Quarterly Review

2. Review: Annual Performance Report (APR)

3. Unified Improvement Plan: Review

4. Drop Our Prevention — Sub Committee

5. Operations Report - Special Guest — TBD
ii. Meeting Ill: November ?, 2020 — Quarter 2

1. Strategic Plan Quarterly Review

2. Review: Annual Performance Report (APR)

3. Unified Improvement Plan: Review

4. Drop Our Prevention — Sub Committee

5. Technology Report - Special Guest — TBD
iii. Meeting lll: February ?, 2021 — Quarter 3

1. Strategic Plan Quarterly Review

2. Title | Information / Plan and Review

3. Alignment of Resources

4. Drop Out Prevention — Sub committee

5. Finance Report — Special Guest — TBD
iv. Meeting IV: May ?, 2021 - Quarter 4 / End-of-Year

1. Strategic Plan Quarterly Review
Alignment of Resources
Recommendations for 2020-2021
Drop Our Prevention — Sub Committee
Academic Report — Special Guest — TBD
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Xl.  Adjournment/Launch
a. ‘It is not the critic who counts; not the man who points out how the strong man stumbles, or

where the doer of deeds could have done them better. The credit belongs to the man who is
actually in the arena, whose face is marred by dust and sweat and blood, who strives valiantly;
who errs and comes short again and again; because there is not effort without error and
shortcomings; but who does actually strive to do the deed; who knows the great enthusiasm, the
great devotion, who spends himself in a worthy cause, who at the best knows in the end the
triumph of high achievement and who at the worst, if he fails, at least he fails while daring
greatly. So that his place shall never be with those cold and timid souls who know neither victory
nor defeat.” - T. Roosevelt



