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GOAL High School

School Accountability Committee

GOAL SAC Officers for 2020-2021

e Chair — Cameron McLaughlin
e Co-Chair — Wendy Haut
e Secretary — Kari Rydgren

GOAL SAC Members

- Cameron McLaughlin — Principal — North East Region
- Karla Ash — Sr. Director of Accountability

* Dr. Constance Jones — CEO

JIIl Toussaint-

- John McNerney — Science Teacher - C. Springs

- Traci Swingle — Counseling Assistant — North East

- Anna Nava — Social Worker Coordinator-Statewide

- Alicia Chavez — Intervention Resource Coordinator

- Travis Rosales — Social Emotional Generalist - Statewide
- Aryn Henneke — Sr. Director of Curriculum and Instruction
- Mark Kanagy — Parent

- Dave Allen — Procurement Generalist

Meeting Agenda
September 29, 2020



- Tayler Stuber — Para - Academic Coach — C. Springs

- Antonia Gardiner — Assistant Principal — North East
- Aaron Perez — Principal — Denver Region

- Jacqueline Blueitt — Counselor — C. Springs

- Kia Counts — Para- Academic coach— Craig

- Brandon Darrow — ELL coordinator

- Carolyn Hill — Academic coach - Southern

- Jeffrey Perkins — Teacher — Central

- Deborah Perry — Admin Assistant — Northern East

- Jessica Sanchez — Assistant Principal — Central

- Jamie Pollock — Parent

- Lynn Reed-Rockwood — Para-Academic Coach — Denver
- Josh Irvine — Relationship Generalist -IT

- Wendy Haut — Principal — Northwest

- Alan Van Norman — Parent

- Betty Lenora — Para — Academic Coach — C. Springs

- Shannon Lovato — Enrollment Specialist

- Kari Rydgren — Social Emotional Generalist

- Jennifer Bowens — AP — Denver

- Matt Simpson — Parent — Grand Junction

- Lance DeHerrera — Prof. Development Specialist

AGENDA



I.  Call to Order
a. Mission
b. Vision-
¢. Good Things
d. Team Agreement

. Introduction
a. School Accountability Committee (SAC) Responsibilities
i. See SACBylaws
ii. Looking for parents and students to join and share their voice

Ill.  Approval of Agenda - Approved

IV.  Approval of Minutes -

I.  Topical Calendar for the SAC Meetings

a. Meeting I: September 29, 2020 — Quarter 1/ Beginning-of-Year
i. ldentification/Election of members and officers

1. Chair—Cameron Mclaughlin

2. Co- Chair—Wendy Haut

3. Secretary — Kari Rydgren

ii. Introduction to School Performance Framework (SPF)

1. This schoolyear, there was a pause. GOAL High School stayed in the
performance range.

2. 83.6% of eligible to return students. (improves every year)

3. Focus on drop outs

iii. Introduction to Unified Improvement Plan (UIP) - Karla

1. Asaperformance school, we will not be updating the UIP this school

year. However we will continue with the same expectations.
a. Strengthening school culture
b. Instructional model
c. Aligning resources to meet academic needs

2. Renewal of charter based on the APR/SPF.

a. Star 360, EQY assessments — use this as the data to show
growth and to demonstrate good standing.

3. Are we all headed in the same direction with the same goals? Is our
school board in compliance with training? Are our finances in good
shape — are we solvent and sound? GOAL is doing well and are in good
standing, we are in compliance, and we expect to continue with a rating
that reflects this compliance.

iv. Strategic Plan Quarterly Review
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Strategic Planning Sub Committee — Final Meeting held 9/23/20to
provide update.

a. Where we left off - last year we had a breakoff group. That
group did amazing work trying to pull out the best pieces of the
current strategic plan to carry it forward. COVID brought
concerns about survey administration in relation to 5-year plan.
Specific, measurable, and data-driven.

b. Strategic Plan Pivot - the pivot was to identify the objectives in
each of the major categories in each of the major departments.
We worked with each department leader to identify areas of
foundational improvement for the school.

c. Workto Date

i. One Page Strategic Plan - information regarding
objectives in each major area of school operations.
Areas in italics represent commitments from
department leaders to carry out those goals.

ii. Objectives and Timeline Commitments - staff and
timelines have been identified in order to work on and
achieve these goals. We need to establish baseline data,
measure progress, and pivot when and if needed.

d. Whatis next? Taking all of the relevant data and putting it into
the strategic plan for year one. At the end of year one, the bulk
will stay in place, but we will adjust or pivot as necessary. A
living document that is being reviewed and updated on a
regular basis to reflect our commitments, teams, objectives, and
data. The version linked hereis a draftand is not for widespread
release at this time. It needs to undergo board approval.

v. CTE and Workforce Update - Special Guest Juliet McWilson
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Our CTE course offerings and statewide partnerships are expanding, and
they are crucial to GOAL and our programs. How can we support the
program and get our students engaged? How can we champion CTE?
Provided a presentation to discuss programming and partnerships. CTE
aligns technical standards and academic expectations.; a concentration
on knowledge and skills, supports a seamless pathway to post-
secondary pursuits like certifications, apprenticeships, traditional
college, etc. At GOAL we provide several pathway programs; these are
outlines for students to follow in their time at GOAL, and beyond GOAL
as they move forward. Allow students to explore potential opportunities
and passions. They gain technical skills, industry certifications, and
college credits. This is open to ALL students — ALP, IEP, ELL, general
populations - everyone is welcome to explore and get inspired!
6 Career Clusters established by the community college system; we
offer courses in 5 of these areas:

a. Agriculture, Natural Resources & Energy

b. STEM, Arts, Design & Information Technology

i. Inperson IT lab in COSprings; coding, HTML; MTA;
Microsoft certifications; JAVA; COMP TIA; PAID



INTERNSHIPS @ GOAL. Pathways feature a sequence of
courses.
c. Skilled Trades & Technical Sciences
d. Health Science, Criminal Justice & Public Safety
i. Want to give students a better/more realistic view of
which health careers exist.
ii. Catherine Wells — Criminal justice Cert.
iii. Designing new courses for ventures to incorporate new
skills and career pathways.
e. 5. Hospitality, Human Services & Education- GOAL does not
currently have. ECE, food services, etc. These are taken through CE.
f. 6. Business, Marketing & Public Administration
i. Expanded offerings —some courses count for English
elective credit! Potentially accounting/quick books in
2021-2022. Looking for digital media courses to pair with
GOAL internships.

4. Multi-Craft Core Curriculum (MC3) — apprenticeships programs at GOAL!
Fantastic for students who love to work with their hands (Mr. Carl
Christensen is teaching it this year).

5. Colorado “Hot Jobs” - which industries are hiring? What is current
studentinterest? Thisis how we determine which programsto focus on.

vi. Drop Out Prevention — Sub Committee
1. Explore different ways to administer early interventions
2. Focus on family engagement — two-way parent communication is key!
3. Exploring strategies to mentor, provide service learning,
4. Engaging all students in active learning, such as CTE.
5. They have barriers or they don’tknow it’s an option —how do we broaden their
horizons?
6. Create systemic approaches to school-community collaboration

Housekeeping:

1. We want students and parents!

2. Please champion our CTE programming!

3. If youdon’t want to be part of the committee — email Cameron that you are resigning and
suggest a replacement.

IF YOU THINKYOU CAN, OR YOU THINKYOU CAN’T .... YOU’RE RIGHT!

b. Meeting ll: November 17, 2020 — Quarter 2
i. Strategic Plan Quarterly Review
ii. Review: Annual Performance Report (APR)
iii. Unified Improvement Plan: Review
iv. Drop Our Prevention —Sub Committee
v. Operations Report - Special Guest — Duane Nava
c. Meeting lll: February 23, 2021 — Quarter 3
i. Strategic Plan Quarterly Review



ii. Title | Information / Plan and Review

ii. Alignment of Resources

iv. Drop Out Prevention —Sub committee

v. Finance Report — Special Guest — Deb Morton

d. Meeting IV: May 25, 2021 - Quarter 4/ End-of-Year

i. Strategic Plan Quarterly Review

ii. Alighment of Resources
iii. Recommendations for 2020-2021
iv. Drop Our Prevention — Sub Committee

v. Academic Report — Special Guest — Aryn Henneke

Xl.  Adjournment



