GOAL Academy

Mission
Develop productive members of society.

Vision
Helping all students achieve their full potential in a caring, supportive, and personalized environment.

SPECIAL BOARD MEETING NOTICE

Notice is hereby given that a Special Board Meeting Notice of the GOAL Academy Board of Directors will
be held on Monday, September 10, 2018 at 1:00pm at the Victoria Administrative Office 304 S. Victoria
Ave, Pueblo, CO 81003.

2018/2019 GOAL Academy Fall
2018 Board Retreat Agenda

1:00-1:10 Mission = Dr. Jones
1:10-1:20 Vision — Dr. Jones
1:20-1:35 Good Things — Dr. Jones
1:35-2:00 Social Contract — Dr. Jones
e Walk Through
o Explain the 4 Questions
e Review Contract
2:00-2:10 Break
2:10-2:40 Communication — Dr. Jones
e Preference for communication- Duane and Dr. Jones
e Using your technology — Jamie Truijillo
2:40-3:10 CEO Evaluation and GOAL Setting — Kim Nava
3:10-3:40 Strategic Plan - Carolyn
3:40-3:50 Break
3:50-4:45 School Data — Jill and Carolyn
o Data Crosswalk
e SPF
e APR
e Show Up, Connect, Succeed
Thrive-Workforce Development, CTE Programs
4: 45 5:00 What’s Your Why — Dr. Jones

This notice is posted in compliance with the Colorado Open Meetings Act on Friday, September 7, 2018
by 4:00 p.m.



