
GOAL Academy UIP Summary 

What challenges do we need to solve? 

 

*MGP = median growth percentile 

What are the root causes that if we were able to fix, our student performance would 
improve? 

 

 

What are the major improvement strategies the school is implementing to address the root causes? 

 

 



 

 

Action Plans for our major improvement strategies: 

Major Improvement Strategy #1 Part A – Empowering teachers with the skills necessary to teach every 
student effectively. 

Major Improvement Strategy #1, Part B – Empowering principals with common language and common 
practice to evaluate instruction.   

Major Improvement Strategy #2 – Empowering all staff with the technology tools necessary to implement 
high quality instruction.  

Major Improvement Strategy #3 – Empowering all students with access to high-quality curriculum 

  

Refer to the full UIP document for a detailed view of the Action Plans.   

 

 


