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GOAL HIGH SCHOOL
School Accountability Committee
Meeting Agenda
November 28, 2023

	Mission: 
	GOAL: DEVELOPING PRODUCTIVE MEMBERS OF SOCIETY. 

	Vision: 
	Helping ALL students achieve their full potential in a caring, supportive, and personalized environment. 

	Goals: 
	Show Up, Connect, Succeed 

	Norms: 
	Social Contracts



	In Attendance:  Tappy, Maile Simpson, Andrea Wade, Terry Reeves, Nancy Millard, Karla Ash, Geri, Cameo Ehrreich, Shannon Lovato, Desiree Lechner, Joe Gonzales, Kari Schafer, Alfonso DeLa Garza, Kyle York, Ramon Arriaga, Jeffrey Perkins, Tania Markham, Joshua Irvine, Mark K., Alicia C., Anna N. Jessica Sanchez, Bryana Burns
	Date:11/28/2023

	Not Present: 
	Meeting: TEAMS



	AGENDA ITEM
	NOTES

	Engage

	RECORD THE MEETING
1) Call to Order-Wendy
a) Mission
b) Vision

	X-plore
	2) Good Things – Student centered example of how you see the mission and vison being met (Alan)
a) Terry Reeves (CA)- 
i) Thrive mtgs./ plans, the light up on students faces when they see how much they have done and have left to go. 
b) Cameron McLaughlin(P)- 
i) A student that has been struggling, has a lot going on outside of school, has reached out and wants to reengage in GOAL and get back on track. 
c) Nancy Millard(AA)- 
i) 6 grads at the end of Q2. Has a student that hasn’t really been active for quite some time has really engaged this year and is knocking it out of the park. 
d) Kyle York – Before Thanksgiving Break, did a challenge with students – if failing classes and could bring them to passing before break they could earn extra GOAL bucks. Some students had 4/ 5 classes in which they were able to get up and earn GOAL Bucks to get Hoodies and warm items before going into break. 

  
3) Introduction  
a) School Accountability Committee (SAC) goals and objectives
i) Reviewed goals and objectives
ii) Worked with Karla Ash on this
b) SAC Bylaws  
c) Agenda uploaded to GOAL Documents (pending due to tech error)

	Communicate

	 
GOAL SAC Officers for 2022-2023 
Chair – Wendy Haut- Principal, Northwest Region
Co – Chair – Alan Van Norman – Director of Communications
Secretary – Traci Woodson- ESS Teacher


Strategic Plan Quarterly Review 
1. Pillar1: Student Growth and Achievement- Chair- Jill Toussaint- Chief Academic Officer
a. Check In Sheet
       Notes:
b. Shared Pillar One note sheet – Has not met yet this year, data and feedback from last year.
i. Everything in Green is actively implemented, and in Yellow, working on the implementation and fine-tuning. 
ii. Goal 1: Increase # of students that grow a min. 1 yr. In 1 yr. time
1. Increasing STAR Participation by including completion of STAR test as part of a course grade.
2. Support teacher lesson planning around weekly instructional videos and wrapping STAR skills into content.
3. Outcomes: 22/23 STAR Growth - 40% in Reading, 38% in Math
a. The goal is 50% in both areas.
iii. Goal 2: Increase/ maintain expected levels of Show Up, Connect, and Succeed.
1. Providing more direct instruction from teachers with instructional videos and after-hours support.
2. Supporting teachers with daily schedules and time management.
3. 22/23 Outcomes:
a. Show Up/ Attendance: 95.4%
b.  Connect: 60.6%, goal 70%
c. Succeed Pass rate: 46%, beat goal of 45%
iv. GOAL 3: Graduation - Maintain a completion rate of 50% or higher
a. 22/23 Outcome: 39.4% (7th year rate by the state)
v. GOAL 4: Graduation - Increase yearly graduation rate (internal rate)
a. 22/23 Outcome 90%
                       Questions:
vi. Karla Ash – Do we break down passer rates in course/content areas?
1. It is looked at and is given to principals with individual teacher rates but it is not shared with the public. 
2. CTE tends to have the highest passer rates.

2. Pillar 3: Social Emotional Learning and Self-Awareness of Students-Chair-Ramon Arriaga, Student Support Services Director
a. Pillar 3 Presentation
NOTES:
b. Goal 1: Increase GOAL’s return rate through SEL
i. Return rate – students who are with us after May 1 and return the next year.
ii. 2023; 78.5%
iii. Changing language to get them to come back to us
1. Instead of Re-enroll, “Let’s update your paperwork for your return.”
2. Start working on returning student May 1st
iv. Working with Matt Miller on using dashboard/ data
v. Consistent POD meetings using as much data as possible, Power Insight
c. Goal 2: Increase Social-Emotional growth for students to have skills to be successful upon graduation
i. Panorama Education
1. 23/24 BOY participation: 60%
ii. Regions are going to start offering a SEL course for students that they can earn credit for, which will be elective credit
d. Goal 3: Decrease Drop-out Rate through SEL and self-awareness
i. Figured by CDE, always 2 years behind
ii. Last year: 864 were coded as “drop-out”, 13.1%, does not include students that did not return to GOAL
iii. 215 so far this year (23/24) which have been marked as “exited to drop”
iv. Working to make sure grad plans are updated and readily accessible to support and engage with students; Dashboards/ Thrive data
v. Second semester going to start:
1. Better buy-in from staff with Dashboards
2. Training in Pod meetings for new strategies
e. Questions:
i. NONE
3. Pillar 5: Geri Sandoval- Geri Sandoval-Director of Facilities Management and Operations
a. Pillar 5 Presentation 
NOTES:
b. Progress Updates in each goal:
i. Goal 1 – Working on financial transparency information dashboard, internal website, financial transparency information, finance team information, and add helpful documents and forms.
ii. Goal 2 – Align resources, replacing computers over 4 years old, more coming in January
iii. Goal 3 – Enhancement to BI dashboards thanks to Matt
iv. Goal 4 – 2023 Top Workplace, 3 culture awards – DE&I Practices, Women-Led, and Work-Life Balance
v.  Goal 5 – Security First, focusing on newer sites 
vi. There are many locations of focus lately:
1. Closed Greely Mall – broke into 2 new sites
a. Greeley Downtown complete
b. Greeley Colosseum complete
2. Chapel Hills Mall closed and the new location complete
3. Florence New Site complete
a. Up and running
4. Durango Renovation complete
5. Fort Morgan Expansion complete
6. Citadel Renovation complete
7. Clifton relocation in motion – tentative ETA January 2024
8. Alamosa relocation in motion tentative ETA January 2024
9. Pueblo West relocation in motion – tentative ETA January 2024
10. Fruita New Site lease in motion – tentative ETA 3rd Qrt (Jan-March 2024) 
Questions:
Nancy – Hotspots, there never seems to be enough.  Is there anything in the works for this? (Cortez)
         Geri will carry this information back to another chair and get her an answer to that support.

4. Regional Leadership Reports
a. Kyle York, Principal- Colorado Springs Region
i. Pillar 1 – 22 grads for first semester, 
ii. Q1 highest passer rate 51.6%, 68.6% connected
iii. Returning students 92.2%, 1255 students on count day
iv. Pillar 3 – Increasing MTSS
1. AP’s are doing check-off lists in tier II and III situations to be sure everything is in place and accounted for
2. Using Excel to support data over a 4-week period, is updating each week and provides trend data on students
v. Pillar 4 – Moved some sites
1. Sites in the region have been moved to more accessible areas and view of the public, seeing an increase in students and visibility
a. Fountain increased to over 208 students, used to have barely 125.
b. Out of the Chapel Hills Mall and into Chaple Hills Shops, 50% increase in student traffic for this site. 
2. Safety – Moving the mall site has increased the safety of students and staff, full time SRO
vi. Pillar 5 – Voted Best place to work in CS.
b. Dr. Derek Staves, Principal- Denver Region
i. Focusing on supporting AP’s as instructional leaders
ii. Q1 had best passer rate for Denver Region, historically
iii. Posting weekly data, visibly and owning it at sites.
iv. Focus this year - 
1.  To get Denver all on the same page and shift the culture of the student body by not waiting until the last end of the quarter/ semester.
v. Joe Gonzales
1. Consistent, proactive, and intentional 
2. Model and teach new/ veteran staff and pod leaders
a. Shared Tips and Tools that they have been using to support staff
i. https://goalac-my.sharepoint.com/:b:/g/personal/jd_gonzales_goalac_org/EeWjSMSoCgxKtPSeWmDaDEQBeuODjSxlaJRzb03oMGsMJQ?e=Gi0m4w 
b. Create “urgency” not stress when calling students/ parents
c. Using data as a “check engine” light to help drive MTSS
vi. Questions: NONE
5. Drop Out Prevention Committee- Kimberly Tappy, Assistant Principal-Northeast Region
a. Drop-out Presentation
                    NOTES:
b. Drop Out Rate: Did Not Meet – 21%
c. Objectives moving forward - 
i. Student Engagement in Programs
ii. Re-engage harder to reach students
iii. Support Credit Recovery
d. What’s Next – 
i. Selecting 1-3 students to target/engage in one of the programs; WBL, THRIVE, CTE, & CCE.
ii. Work with marketing on creating informational videos on programs and opportunities at GOAL.




	
Empower
	· Who is going to do what, by when?
Meeting #3 February 20, 2024

Meeting #4 May 21, 2024


	Launch

	Alan-
One Caring Adult
"Every Kid is ONE Caring Adult Away from Being a Success Story" ~Josh Shipp
As we come into the holiday season stress levels rise, emotional pain surfaces, and support is more important than ever.
4) Consistently & intentionally invest time with at least one child- One stable and committed relationship with a supportive adult lead to success for that child
5) [bookmark: _Int_8YmGnFEj]Don't get discouraged- Invest your time even if they are acting out. The care and attention will pay off.
6) Let them know you see their potential- "You're not a problem. You're an opportunity."


	Needs List
	

	 Needs List - Follow Up from Last Week
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