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GOAL HIGH SCHOOL
School Accountability Committee
Meeting Agenda
October 3, 2024

	Mission: 
	GOAL: DEVELOPING PRODUCTIVE MEMBERS OF SOCIETY. 

	Vision: 
	Helping ALL students achieve their full potential in a caring, supportive, and personalized environment. 

	Goals: 
	Show Up, Connect, Succeed 

	Norms: 
	Social Contracts



	In Attendance: *Will add attendance list from meeting upon closure-TW     
Per meeting attendance data report: Wendy Haut Cameron McLaughlin, Maile Simpson, Desiree Lechner, Geri Sandoval, Kia N. Counts, Karla Ash, Jill Toussaint, Traci Woodson, Kari Schafer, Jeffrey Perkins, Terry Reeves, Jessica Hochevar, Shannon Lovato, Nancy Millard, Kyle York, Alan Van Norman, Constance Jones, Deb Morton, Bryana Burns, Anna Nava, Joshua Irvine, Michelle Reeves, Alicia Chavez
	Date: 10/3/24

	Not Present: Toni (PTO)
	Meeting: TEAMS



	AGENDA ITEM
	NOTES

	Engage

	RECORD THE MEETING
1) Call to Order
a) Mission
b) Vision

	X-plore
	c) Good Things 
i) Shout out to Wendy on an awesome job of being SAC Chair – Ft. Collins TEAM is doing awesome and tackling hurdles to support students. 
ii)  Malie – dishwasher exploded, and she got it fixed in one day and is back to doing dishes :)
iii) Kyle York – Chappel Hills site – connected with a frustrated student and got them through some math assignments working 1:1 with them.
  
2) Introduction  
a) School Accountability Committee (SAC) goals 
i) 
b) SAC Bylaws  
i) Please reach out to Wendy if you no longer want to participate in SAC
c) Agenda uploaded to GOAL Documents

	Communicate

	 
Previous GOAL SAC Officers for 2023-2024 
Chair – Wendy Haut 
Co-Chair – Alan Van Norman
Secretary – Traci Woodson


1) Identification/Election of members and officers 
a) Chair – Wendy Haut
· Cameron McLaughlin nominated Wendy, Alan VanNorman 2nd
b) Co – Chair – Alan VanNorman
· Karla Ash nominated Alan VanNorman, Wendy Haut 2nd
c) Secretary – Traci Woodson
· Wendy Haut nominated Traci Woodson, Karla Ash 2nd

2) Introduction to School Performance Framework (SPF) - Jill Toussaint- Chief Academic Officer
a) AEC-SPF (Alternative Education Campus, School Performance Framework)
· On average, students check 3 indicators for “At Risk”
· Will remain “Alternative Campus” designation
(1) Allows for “Alternative Measures”
· Gain of 6.25 on SPF
(1) Academic Achievement – Maintained at 11.25
(2) Academic Growth – grew 1.25 point from last year
(a) Does not meet in Math
(3) Student Engagement – Grew 1.25 points, went from improvement to performance
(a) This is an alternative measure area
(b) Attendance – Exceeds
(c) Truancy – Meets
(d) Returning – Meets
(e) Re-Engagement (previously dropped out) - Meets
(4) Postsecondary & Workforce Readiness – grew over 4 points
(a) CO SAT – Meets
(b) Completion – Approaching
(c) Dropout – Does not meet
(d) Concurrent Enrollment – Exceeds
(e) Certificate Earned – Exceeds
· From Improvement to Performance

3) Review the Unified School Improvement Plan (UIP) – Karla Ash- Sr. Director of Accountability
a) UIP 10.3.2024
· Official doc

b) UIP Executive Summary
· Challenges - Student Performance Priorities
· Root Causes - 
(1) Underdeveloped environment for at-risk student success
(2) Underdeveloped staff - 
(a) 65% of staff have been at GOAL less than 5 years
(b) Transfers reflected in data? - Only when a student leaves and doesn’t enroll at another school. 
(3) Major Improvement Strategies
(a) Staff development specific to academics
(b) Staff development specific to the use of technology
(c) Curriculum Update
(4) GOAL has been Federally identified as a Support School
(a) Partnered with an outside organization to identify areas and support growth (higher graduation rates).

4) Strategic Plan Quarterly Review - Alan Van Norman- Director of Communications
a) Pillar 1 STUDENT GROWTH, ACHIEVEMENT, AND SUCCESS; Jill Toussaint
· The work here is supporting the SPF and UIP growth. 
b) Pillar 2 STUDENT CAREER DEVELOPMENT AND PLANNING; Aryn Henneke
· Had a Thrive Dashboard released to support students via soft data
c) Pillar 3 SOCIAL EMOTIONAL LEARNING AND
SELF-AWARENESS FOR STUDENTS; Ramon Arriaga
· MTSS Dashboard is getting a revamp to help with utilizing data
· Panorama survey results from last year completion average 55%
d) Pillar 4 STAFF SUCCESS THROUGH SOCIAL EMOTIONAL 
WELLNESS AND PROFESSIONAL GROWTH; Ron Vigil
· New grant funding through Signa
· Ennergage Survey – has been reviewed by regional leaders and things are working in the background to grow and support leaders and staff.
e) Pillar 5 FINANCIAL RESPONSIBILITY TO SUPPORT SCHOOL INNOVATION AND STUDENT SUCCESS; Geri Sandoval, Brenton Downey, Bryanna Burns, Kyle VanAcker
· Lots of work to identify measurables
· Innovation fund is being renewed to support staff

~ Can staff and parents join pillar committees? - Yes, some things will be coming out for staff to join. No discussion on members of the public joining yet but could be presented. 





	
Empower
	· Who is going to do what by when?
Meeting #2 November 19, 2024
Meeting #3 February 18, 2025
Meeting #4 May 13, 2025


	Launch

	Aesop- “No act of kindness, no matter how small, is ever wasted”

	Needs List
	

	 Needs List - Follow Up from Last Week
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