12/2/24, 1:00 PM OneNote

Agenda

Thursday, November 3, 2022 12:57 PM

Mission: Developing productive members of society

Vision: Helping all students achieve their full potential in a caring, supportive, and personalized
environment

Strategic Plan: Show Up — Connect — Succeed

Goal: Provide the Opportunity for SAC Members to Engage with Their School Communities on
School Accountability

Chair: Wendy Haut
Co-Chair: (open position)
Secretary: Mac McElwee

Get to Know Things: Celebrate good times, come on!!

¢ Cameo — New Sophomore from 21-22 went on a school-trip 22-23, wants to be part of school council 2
24, he is now comfortable opening up to multiple staff members, he will also be graduating early

¢ Kia - Has joined the staff scholarship committee, going through the applications is eye opening to what
GOAL students go through

¢ Toni— Appreciates the allowed creativity in GOAL, taught a course in PCC, worked with ESS student wit
the PCC class, alternative perspectives offered from this student with an alternative background

Engage:

Social Contract:

Team Agreement Link

Explore:
Items For Discussion:
Communicate:

« Strategic Plan Quarterly Review

o Pillar 2: Student Career Development and Planning, Chair: Senior Director of Curriculum and
Support, Aryn Henneke

o 50% population is new every fall
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o Student interest is what drives our new course development

o Questions: On-going Thrive profile will sit in Insight, so that it is up-to-date throughout their
education at GOAL

o Summer School- Special Guest- Stephanie Mckay, Summer School Principal
o Updates: 65 students are on the waitlist, contact Stephanie McKay or Kim Taffy
o 824 students scheduled

o Questions: Guardian/Student Communication — emails are sent letting them know they wert
accepted into summer school
« Students know who their coach and teachers are

« Guardian focus was to support student self-advocacy to sign-up on student account

themselves
e Alignment of Resources - Jill Toussaint
O 23-24 budget approval is in June, funding begins in July
= Approve 6% salary increase for cost of living
» Essers Funding
= 23 new teachers added to our staff for 23-24 SY
» Possibly 6,000 students 23-24
* Reduce caseloads and preps for teachers with increase staff members
» 4 nurses are being added, 1 per region, 1 lead nurse
» 3 new Social workers, 1 per Region
» 1 new Counselor
= 4 new Deans
» Athletics Coordinator will be joining
* Human Resources Staff Member
» 3 New Tech Staff Members
» Bi-Lingual Generalist is being added
o New POD Models next year for improved attendance and engagement
» We need 67% Graduation Rate Federally, we have not been meeting this, but looking to
increase this with the new POD model next year
» 1 ACto 1 Teacher per POD 23-24 Goal (Summer School is piloting 23)
O Questions:
e Recommendations for 2023-2024 -Wendy Haut- Survey Link
O Questions:

Empower:

Who's going to what by when:
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